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 Brighten the lives of individuals with 
developmental disabilities in our community

Iam very proud to be the incoming Executive Director of Tamir. 
My first 108 days at Tamir have been an incredible adventure. 

Since taking over the leadership helm from Mark Palmer, who 
served Tamir as Executive Director for 30 years, I have immersed 
myself in getting to know the people who work here, the programs 
they offer, as well as the challenges and opportunities. 

I have been incredibly impressed and humbled by the dedication 
and commitment of the professionals, management teams and 
front line staff who are actively engaged in providing the most 
compassionate and personalized care to the residents and their 
families. Many have worked here for many decades, providing 
continuity of care and long standing relationships to the residents 
and their families. 

Whereever I went, whoever I spoke to, no matter how they 
were connected to Tamir, they confirmed repeatedly that Tamir 
stands for high quality of services to all of its clients, and for 
the creation of a warm, caring and nurturing community, 
committed to Jewish values.  They also noted proudly that Tamir 
is committed to respecting the dignity of each and every person 
in its community.

The Tamir family has welcomed me with open arms, or 
whatever is the COVID 19 equivalent. I have learned so much 
from my conversations with everyone and from my visits to the 
group homes and day programs. I have seen first hand, how the 
team has effectively done the big COVID 19 pivot, all the while 
respecting the health regulations and procedures to ensure a safe 
environment. Bravo to all for their extraordinary efforts during 
this difficult period. 

I have also had the opportunity to meet with our partners 
at the Ontario Disability Social Network, the Ministry of 
Children, Community and Social Services and the Jewish 

Community. We are very fortunate to be part of a sector that is 
so well organized and committed to serving our clientele. 

I am particularly excited about the new strategic planning 
process which Tamir is embarking upon. This process will 
develop a road map for the next 3-5 years that is true to the 
historical mission and values of Tamir, and at the same time 
updates the services and programs in a manner consistent with 
the needs of its clients and advances in the field of developmental 
disabilities. This process will include consultation with all of our 
stakeholders so that we can tap into the ideas and perspectives 
of everyone who is connected to Tamir and use this data to help 
shape our plans for the future. Stay tuned for developments as 
they happen. 

I want to close by 
wishing everyone a 
happy Chanukah on 
behalf of the board 
and staff of Tamir. 
May the Menorah 
shine brightly in 
all of your homes 
and ours, may we 
celebrate together for 
many years to come. 

Reflections of our New ED: 
My first 108 days on the job and counting!!!

Risa Plotnick, 
Executive Director
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Staying Grounded in Judaism
Just like so many people in our community, Vicky has relied 

on her strong Jewish identity and found comfort in the 
cycle of the Jewish calendar, such as Friday night Shabbat 
dinners and Saturday Havdalah services. Of course, she’s 

participating through Zoom, 
but the experience is real and 
the connections remain strong. 
Tamir has continued to offer 
new and fun ways to celebrate 
holidays such as Rosh Hashanah 
and has kept the spirit of 
Jewish culture alive through 
themed cooking lessons, arts 
and crafts activities, and 
wonderful music events. Vicky 
has enjoyed every activity that 
has been offered.

Family Connections Stay Strong
“These are unprecedented and challenging times for all 

and Tamir's Judaic Program has certainly stepped up to 
the plate by offering a very interesting, fun and creative 
assortment of activities to engage Tamir residents during 
these restrictive times,” says Vicky’s parents, Norm and 
Debbie Ferkin.

“Vicky was so excited and proud to show off the beautiful 
painted honey pot she made for Rosh Hashanah and she 

loved baking and of course, 
eating cheesecake for Shavuot. 
Being able to remain a part of 
Vicky’s Shabbat dinners through 
Zoom has meant a lot to us, 
and we are sure, to many other 
Tamir families. We’re grateful 
to Tamir for making it possible 
for Vicky and all of Tamir to 
continue to learn about and 
celebrate their Jewish identity.”

Day Program 2.0 
Tamir knows how important routine is to so many of the people we support, and 

re-opening our Donald Street Day Program, while following Covid 19 restrictions, 
has helped to keep people active and engaged. Besides community walks 
and drives and Zoom activities at her home, one day a week Vicky also goes to 
Donald Street. 

Vicky’s routine at Day Program varies, but always includes a tea break with 
Estelle (Day Services Supervisor), crafts, shredding and helping to sort and organize 
supplies for the coming week. A highlight of her weekly visit is participating in a 
Zoom music session led by Joel Yan. Having a chat with all of her friends at the 
end of the session helps her to stay connected to some people she hasn’t seen 
in person since March. 

This year has been like no other; Tamir and the rest of the world 
have had to find new ways to do old things and still find meaning within 
altered routines. Despite restrictions in day programming, family visits and 
access to the community, connections help maintain a sense of identity 
and belonging. Tamir residents continue to amaze and inspire each of us 
with their resilience and strength. 

Join Vicky, who lives at our Riddell home, on her journey to find joy in 
new ways this year. 
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Remaining Creative!
Art class with Janet Agulnik is one of Vicky’s 

favourite things to do in her ‘new’ schedule. Vicky 
creates her projects with care and focus and 
the results are inspiring. 
As with most group 
events at Tamir, the art 
classes are offered via 
Zoom. Although art is 
best taught “hands on”, 
it is amazing how well 
the group of eight 
participants, including 
Vicky, has adjusted to this 
new way of participating 
and learning. 

Partnering with Staff
Covid preparedness is part of everyone’s job at Tamir, 

especially our front-line staff. Covid fatigue is a growing concern, 
and so Tamir has created a Covid Team Lead at each program 
to help ensure systems remain effective. Flavia Dunlop has taken 
on the role at Riddell. As Flavia says, “The situation with Covid 
is always changing and Tamir has been responsive throughout 
the pandemic. Creating this position, where staff can take a 
leadership role on the floor, is another example of Tamir being 
willing to learn and adapt.”

Flavia works closely with Vicky and has been impressed with 
her ability to adapt as well. “Vicky likes a lot of structure in 
her life. Although day program visits are limited to once a week 
for Vicky right now, the Tamir Zoom schedule has allowed her 
to have things to look forward to weekly, and has given her the 
opportunity to connect with her friends and with her family.”  

Looking Forward!
Chanukah is a time of celebrating and this year 

is no exception. The holiday commemorates the 
victory of the Maccabees and the miracle of the 
oil. This year Tamir will celebrate together, with the 
assistance of the internet. Every night of Chanukah a 
communal candle will be lit and a different program 
will be asked to make the Chanukah blessing and 
start off the lighting across Tamir. 

Electric Chanukah menorahs will be highlighted at 
each home, so everyone can share their light with 
their neighbors. Although we won’t be having our 
annual community wide Chanukah party, we do plan to 
celebrate with latkes; no Chanukah would be complete 
without them!

As well, JET is sponsoring a community wide 
Menorah making contest. All registrants will receive 
a gift bag and will make a Chanukah menorah out 
of creative materials. Many Tamir programs will be 
involved and there will be winners across multiple 
categories. Good luck to all!

For Vicky, Chanukah brings so many favourites 
together in one celebration. Candle lighting with the 
ritual of the blessings, special treats and another 
wonderful crafting activity will round out the season 
for her and her friends at Tamir. Chag Sameach!

FEBRUARY 2021

February is Jewish Disabilities Awareness and 
Inclusion Month. This year we will partner with 
the JFO, JOIN, and other community organizations 
to offer programming online. Inclusion Shabbat – 
Synagogues and Organizations will be asked to make 
inclusion and accessibility the theme of Shabbat on 
Friday/Saturday, February 5-6.

UPCOMING EVENT:
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By Brian Gold

W e are all familiar with the tremendous work that Tamir 
accomplishes in our community. Tamir has been 
fortunate to have the provincial government as a partner 

to ensure we meet our financial commitments on an ongoing 
basis. However, for an organization such as Tamir to flourish and 
respond to community need, long-term financial security needs to 
come from more than simply government funding. 

It has become increasingly important for the future to capitalize 
an endowment to provide an income stream for Tamir in the 
future. With the guidance of the Ottawa Jewish Community 
Foundation and the Life & Legacy Program through the Harold 
Greenspan Foundation, Tamir has embarked on an initiative to 
secure pledges to fund its endowment. To date Tamir has received 
23 pledges from friends, family and community donors.  These 
pledges of gifts in wills and insurance policies will ensure that 
someday Tamir will receive annual payments from the capital 
in the endowment to fund the ongoing care and support needs 
of Tamir residents.

As Paul and Sharon Finn, Life & Legacy supporters say; “Tamir 
has been a life saver for us and many other families who were taking 
care of their loved ones. We want to ensure that Tamir can continue 
the wonderful work it is doing for a very long time. That’s why we 
have left a legacy in our will for Tamir and have encouraged our 
other adult children to do so as well.”

Adam Moscoe, President of the Ta mir Foundation shares his 
appreciation; “I know I speak on behalf of all Tamir participants, 
staff and families in expressing our deep appreciation for the pledges 
of support made to Tamir through the Life & Legacy Program. These 
pledges are critical in securing the future of Tamir’s important work 
in support of vulnerable members of our community.”

The miracle of Chanukah is especially relevant to Tamir. Just 
as the oil kept on giving and allowed the people of the Temple 
to re-build in strength, Tamir relies on your support to continue 
to light our way to a stronger and brighter future. Please help us 
support all those in need of Tamir’s services for generations to come.

Tamir participant Jordan Finn, with his brother Josh Finn 
and his father Paul Finn.

ON THE CHANUKAH 
MENORAH, 

ONE CANDLE 
IGNITES THE OTHERS.

During this Chanukah season, take a moment to learn more 
about the program and how simple it is to make a provision 
in your will or life insurance policy. Please contact Brian Gold 
at bgold@firstbay.ca (613-850-0727), Richard Zuker at 
richardzuker@sympatico.ca (914-323-4176) or Francesca Davila, 
Tamir Development and Communications Coordinator, at 
fdavila@tamir.ca (613-725-3519 extension 104) for more information.

Helping to Secure Tamir’s Future

New Tribute Cards 
are now available!!!
New Tribute Cards 

Celebrate a special occasion or remember 
a loved one by sending a Tamir Tribute 

card. This is one of the most popular ways the community supports 
Tamir. Each card features designs by a Tamir participant and 
includes a short biography about the artist.

For a minimum donation of $18 per card, a personalized message 
will be included as requested and mailed by the Tamir office. Please 
contact fdavila@tamir.ca or call 613-725-3519, ext. 104 to place 
your order. Orders are payable by cheque, cash or credit card.

Tamir is going green and supports environmentally 
friendly ways to protect our natural resources for current 
and future generations. We are encouraging our families 
and friends to receive the newsletters electronically. Please 
send Francesca an email at fdavila@tamir.ca to update your 
information. Thank you!


