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T
he runway lights beamed down, the music came up, and the 
curtains parted for the next model as the crowd at Tamir’s 
second fashion show, Steppin’ Out in Style 2.0, burst into 

wild cheers.
The focus of the applause? Tamir participants were greeting 

Mark Palmer, the outgoing Executive Director.
“They love him,” explains Paul Finn, a Tamir parent and long-

time volunteer, whose son Jordan, 33, has been a Tamir resident 
since 2008.

The fashion show, the brain child of current Tamir President 
Adam Moscoe, was the first in Ottawa to feature diversely-
abled models, along side professional models and 
community leaders, and is just one example of 
the unique initiatives brought to fruition under 
Mark’s leadership to create meaningful 
experiences for Tamir participants and to 
raise awareness about inclusion.

“He is always on the lookout for 
innovative ideas for Tamir like the fashion 
show, trips to Israel and the  Neshama 
Choir,” says Paul.  He adds, “Mark has 
always been very successful in ensuring 
Tamir was visible and active in the Jewish 
and non-Jewish community and was 
focused on making sure that people with 
disabilities were included and accepted in 
the community.”

It has been 30 years since Mark 
Palmer, who officially retired in August, 
joined Tamir. In that time, he has been 
instrumental to the growth of Tamir from 
a single home for three residents supported 
through five staff and a budget of $80,000 to 
a multi-service organization with more than 100 
participants, 150 staff and a budget of $9.5 million.

“Under Mark’s direction, Tamir has become one of the 
leading organizations for people with disabilities,” adds Sharon 
Finn, Paul’s wife, explaining “leadership starts from the top and 

Mark has set the tone for all Tamir staff to be proactive, helpful, 
compassionate and knowledgeable. “

Mark traces his successes to the collaborations he has 
enjoyed with Tamir board members, staff, participants, families 
and the community. 

“The senior management of the agency have been together 
since the mid-1990s, and alongside the Tamir board, we created an 
agency culture involving a professional standard of care and support 
coupled with exceptional teamwork,” Mark explains. “Laurie 
Oakley, our Residential Operations Manager, Sultana Ferdousi, 

Finance Manager, Lisa Giffin, HR Manager, Dale Wyman,
Residential Supervisor, Estelle Allen, our Day Services 

Supervisor –  all have between here for between 
24-25 years. They and the entire management 

team are committed, passionate and highly 
skilled. Without that team, the agency would 

not be the high quality multi-service agency 
it is today.”

As Mark reflects on his career, he 
pinpoints several turning points that 
helped Tamir grow and thrive from the 
hard-won organization envisioned by 
Lily and Jerry Penso who strived to create 
a space where their beloved son Michael 
z’l, could live as independently as possible 
in a supportive Jewish environment. The 
Pensos’ work led to the creation of the 

first residence in 1985, which, at the time 
Mark was hired in 1990, ran on “bingo and 

bake sales.” 
Understanding the need to create better 

services and to expand to help more people, 
then-president of the board, Eric Weiner and 

past-president Maggie Lederman succeeded in 
getting Tamir approved as a Transfer Payment Agency 

of the Ontario Ministry of Community and Social 
Services (MCSS), which meant it could now receive much needed 
government funding. 

Let’s kvell: Tamir celebrates Mark Palmer, 
welcomes new leadership
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filming our Joseph documentary. Debbie Wasserman (a Tamir 
resident) says to the camera, ‘This is the best time of my life.’ It 
was so indicative of what we were trying to do.”

For Tamir’s new Executive Director, Risa Plotnick, who began 
her role at Tamir in early August, the agency’s success is a credit to 
Mark and the amazing staff. Like Mark, Risa cites the importance 
of collaboration as a cornerstone of her work ethic.

“I value partnerships with families and staff working side by 
side to give the best services to all our clients to help them reach 
their full potential.”

Risa, who was born and raised in Montreal, has graduate degrees 
in psychology, social work, and management leadership.  She has 

had an impressive career with organizations that share 
Tamir’s vision and core values, including Miriam 

Home & Services public rehabilitation centre 
and the Yaldei Developmental Centre. 

Her long-term goals for Tamir are to maintain 
and increase quality services to Tamir clients 
and expand and develop special need services 
to include more of the population including 
children, youth, and adults. Her approach for 
success is to work with partners, families, staff 

and board members of Tamir: “I am an inclusive 
person, who listens and has an open door. It takes 

close collaboration to succeed.”
Mark echoes these sentiments as he looks back on his 

career: “I am grateful to have been able to make a difference in 
people’s lives.  Most Tamir participants are involved with the agency 
for the better part of their lifetime. As staff, we form professional 
and caring relationships with them and their families. We foster 
their growth and celebrate their achievements.  We support them 
through their ups and downs, and advocate for improvements 

to their quality of life. It is the 
relationships with them, together 
with our dedicated board, staff 
team and sector colleagues that 
I’ll miss the most.  I am excited 
for Tamir’s next chapter with Risa 
at the helm and wish her and the 
organization every success.”

Tamir wishes Mark a happy, healthy and well-deserved 
retirement as the agency welcomes Risa – clearly Tamir is  
going from strength to strength. Thank you, Mark and  
welcome Risa!

The new funding came at an important time. In the early 
1990s, the Ontario government accelerated the downsizing of 
institutions, repatriating individuals, after decades of isolation, 
back to their rightful place within their communities, which 
meant more people needed services and a place to live. In 1992, 
the Tamir board decided to expand services to include non-
Jewish participants. This decision, Mark explains, “enhanced 
opportunities for people with developmental disabilities within 
our Jewish community and the community at large to live  
full lives.” 

The next critical step came in 1995 when then-president 
Rona Shaffran-Tannenbaum led the drive to circulate a Jewish 
community survey, “Tamir Looks Ahead.” With this 
information, Tamir created their first strategic 
plan that ref lected families’ comprehensive 
concerns for their children’s futures. “Through 
collaboration with the MCSS and the Jewish 
Federation of Ottawa we served every single 
person who was identified in that survey,” 
Mark says as he recalls the satisfaction of 
seeing the strategic plan unfold to meet the 
identified needs.

Another pivotal moment in Mark’s tenure 
came in 2002 after a board and staff retreat 
led by Zelda Shore, then-president, and Michael 
Caplan, parent and board member at the time, 
solidified Tamir’s drive to secure the Jewish fabric of the 
agency. Soon after, Tamir hired Daniel Benlolo as Judaic Adviser, 
who along with Leah Smith, formed an incredible team. From the 
Neshama Choir touring hospitals and care facilities, the first Bar 
and Bat Mitzvahs, to the production of Joseph and the Amazing 
Technicolor Dreamcoat, the opportunities Tamir residents enjoyed 
were impressive and unique.

“It was a watershed period for 
Tamir in that the experiences that 
our participants had were truly 
inclusive and ahead of their time, 
but more to the point,” Mark adds, 
“is the quality of life. People had so 
many opportunities to participate 
in the community, to be valued, to offer something back. 

“You know the Yiddish word ‘kvell’? It means to bring pride 
and joy. Tamir offers participants, families, and the community, 
no shortage of things to kvell about… I remember when we were 

“You know the Yiddish word ‘ kvell’? It means to  
bring pride and joy. Tamir offers participants,  
their families and the community no shortage  

of things to kvell about.”
– Mark Palmer

You are invited!  
Virtual Tribute Zoom Call  
to Honour Mark Palmer  

on His Retirement 

Years of  
Dedicated  
Service  
to Tamir

THURSDAY, OCTOBER 15th

7:15-8:00 PM 
Register at  

www.tamir.ca/events or 
through Francesca Davila  

at fdavila@tamir.ca



Dear Tamir friends and family, 
These are not ordinary times, neither for the world 

nor for Tamir. No matter where we come from or what 
we do in our daily lives, the COVID-19 pandemic has 
seriously disrupted most aspects of life and community. 
At Tamir, our incredibly devoted and creative staff, 
family members, volunteers, and participants have 
pulled together to keep everyone safe and also to 
maintain high spirits despite many challenging 
weeks. In the midst of all the shifting protocols and 
uncertainties, we have experienced major changes 
at Tamir, with Mark Palmer retiring after thirty 
remarkable years as Executive Director, and welcoming 
Risa Plotnick for a new era of leadership. I would like 
to thank the many of you who have participated in 
this transition process, giving Mark a wonderful send-
off while so warmly welcoming Risa to the role. Risa 
brings tremendous expertise to Tamir, and I am already 
very inspired by her commitment and vision for our 
organization, including in exploring opportunities to 
serve new segments of our community, such as children 
with special needs.

I have been actively involved in Tamir since the 
2009 production of the musical, Joseph, and since 

then have had the chance to learn so much from 
Mark. Thank you, Mark, for being so thoughtful 
and generous, and for teaching me what it takes to 
be a true advocate for people with developmental 
disabilities. I hope to see many of you at our virtual 
AGM and tribute to Mark on October 15 at 6:00 PM 
via Zoom. I want to highlight Mark’s tireless efforts in 
crafting and building support for the Integrated Living 
Centre proposal, which remains a priority and we look 
forward to keeping you updated on our progress in 
obtaining the necessary funding.

I am excited about the year ahead, as Tamir 
celebrates its Double Chai 36th anniversary. I hope 
you will get involved in ensuring Tamir’s continued 
success, and if you have any ideas, suggestions, or 
comments, I am always keen to discuss them. I can be 
reached at adam.moscoe@gmail.com.

On behalf of the board, may you have a Shana Tova 
– a sweet new year!

Adam Moscoe, President, Tamir Board of Directors 

A Message from the President



Facing Covid 19 Together
Lisa Giffin, HR Manager
Robyn Weedmark, Tamir Primary Counsellor and 
     CUPE Local 4870 President

O
n March 11, 2020 the World Health Organization
declared Covid 19 a pandemic. As of that day, our world 
changed. Working from home, limiting community 

exposure to essential errands, practicing physical distancing and 
wearing a mask for the brief periods where we are 
unable to stay 6 feet apart from others outside our 
bubble has become our norm. 

For essential workers on the job, including 
those at Tamir, these strategies are not available. 
Entering Tamir homes every day, assisting people 
with close personal care and other daily routines, 
and wearing a mask for up to 12 hours at a time 
is their reality. Each day, our staff take risks that 
most of the rest of our community don’t need 
to consider. 

Tamir put plans in place to minimize risks 
quickly. By March 16th, access to homes was 
restricted to essential workers, community based 
activities were suspended 
and day programs closed. 
The agency went into full 
lock-down and since then, 
staff have been responsible 
for ensuring the health and 
safety of Tamir residents 
and themselves under very 
trying conditions. Staff 
have also been responsible 
to maintain a sense of 
normalcy and calm for the 
highly vulnerable people we 
support. As you can see in 
this edition, amazing and 
creative efforts have ensured 
people are still connecting 
and thriving. 

As the pandemic 
escalated, fears about 
staffing levels grew across 
the province and the Ontario government responded. On March 
21/20, collective agreements (CA) were suspended to allow 
agencies more flexibility.  While necessary, the directive left 
rules around hiring and scheduling unclear in some cases and 

staff feeling unsure of their rights. At Tamir, CUPE Local 4870 
represents our staff and has done so for more than 12 years. Tamir 
and CUPE worked closely to ensure that as many systems as 
possible remained in place. For example, vacations continue to be 
approved and Tamir has been flexible about approving days off 
when staff need to be home to care for their own loved ones. 

In recognition of the risks and invaluable contributions of 
essential workers, on April 25, 2020 the province announced 

pandemic pay with a temporary 
$4 per hour wage increase. While 
staff and Tamir are grateful for the 
governments’ demonstration of 
support, pandemic pay ended on 
August 13, 2020 although risks to 
essential workers remain.

As outbreaks in LTC facilities 
reached frightening levels early on 
in the pandemic, the provincial 
government announced a Single 
Employer Directive on April 26/20. 
This order requires that direct 
service employees only work for 
one agency. In our sector, many 
people hold multiple part-time 
jobs to make a living. Staff had to 
make difficult choices and a dozen 
Tamir employees were lost. Those 
remaining stepped up and took 

on additional hours, including extra 12 hour shifts on 
weekends and overnights while at the same time juggling 
responsibilities at home. 

More than 10 residents and 20 staff have been tested 
for Covid. Fortunately, there have been no cases in Tamir thus 
far. Staff have followed systems Tamir has put into place to 
the letter and their diligence has paid off. Yet, after 6 months 
of a successful lockdown, and continued vigilance on the part 
of the staff team, the worry does not go away. A sore throat 
or a slight cough take on new significance. Each time a 
negative result is received, we all breathe a sigh of relief.

Tamir and our CUPE Local are working together on 
implementation of Stage 3 of reopening while being mindful 
of a possible second wave this fall. With a track record of 
collaboration under our belts, we have every confidence 

that as we reopen cautiously under the guidance of the Public 
Health Authority, we will continue to make every effort together 
to keep our residents and staff team healthy and safe for the 
duration of the pandemic.

Tamir Participant Colin Dow and 
Nick Ntwari (staff)

Tamir Participant 
Jordan Finn and 

Lisa Peterson (staff)

THURSDAY, OCTOBER 15TH

6:00 - 7:00 PM: Zoom Meeting
7:15 - 8:00 PM: Mark Palmer Zoom Tribute

Please RSVP to Francesca before October 14th

Register at www.tamir.ca/events
or through Francesca Davila at fdavila@tamir.ca

SAVE THE DATE!
Tamir invites you to join us for our

Annual General Meeting
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Mark’s Farewell Parade

To create your Jewish legacy contact:
Paul Finn paulstephenfi nn@gmail.com

Brian Gold bgold@fi rstbay.ca 
or call 613-725-3519 ext 104

This Rosh Hashanah make a commitment that will be a 
sweet reminder of who you are and what is important to you. 

How will you assure
Jewish tomorrows?

Shana Tova — Happy New Year!

By Jodi Green, Coordinator of Judaic Outreach 

H igh Holy Day plans are being made aiming to provide a 
spiritual and fulfilling High Holy Day season. Interactive 
Zoom services for Rosh Hashana and Yom Kippur 

will include attendance at Temple Israel’s musical Rosh Hashana 
Zoom service. Volunteer shofar blowers will be visiting all 
programs, a delicious catered dinner will be delivered for the first 
night of Rosh Hashana, we will have a special service leader for 
all Tamir services, and every participant is creating their own, 
hand painted honey bowl. 

Participants and families are invited to a communal Zoom 
Shabbat diner led by Joel Yan. In addition, Choir Director Rachel 
Eugster will be giving a special pre-Rosh Hashana Zoom concert. 
There are so many activities aiming to make this New Year 
meaningful and fun! 

While this High Holy Day season will look different, it can 
remain a time of connection between people, even in different 
locations. Best wishes for a sweet, meaningful, and safe High Holy 
Day season. Shana Tova from Tamir to you!

Tamir participants and staff, 
waved from the car and sang from 
afar, during the farewell parade, 

on Mark's last day at work.



Separate here and return the lower portion with your membership contribution 

 YES, I would like to support Tamir today! Please accept my gift of… 
	 ✓ $54 – Art supplies for one participant in the Zoom weekly Art program       ✓ $72 – Judaic special events supplies 
	 ✓ $180 – A Shabbat dinner for a Tamir household       ✓ $572 – Music and Choir Monthly Zoom for all Tamir programs
 ONE TIME: ❑ $54 ❑ $72 ❑ $180 ❑ $540 ❑ Other: ______________________
 MONTHLY: ❑ $9 ❑ $18 ❑ $36 ❑ $54 ❑ Other: ______________________
	 ❑ I have enclosed a cheque payable to Tamir Foundation. 
	 ❑ Please charge this gift to my credit card using the information provided. ❏	VISA ❏	MasterCard

CREDIT CARD # EXPIRY DATE

NAME ON CARD SIGNATURE

TELEPHONE EMAIL

ADDRESS

Please return the card using the envelope provided.
Tax receipts are issued for donations of $18 and over. Charitable No: #10806 3686 RR0001

TAMIR 2020 MEMBERSHIP CAMPAIGN
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By Jodi Green, Coordinator of Judaic Outreach and Inclusion

I n the face of Covid-19, Tamir has developed new approaches to ensuring the people we support have opportunities to remain connected 
to Jewish community life. Our new program, “Touching the Senses Without Touching At All,” has been made possible through the 
wonderful efforts of Tamir staff, community partners, families and our Tamir ‘Zoomers’ who are loving these unique experiences.
Sight: All of our Judaic programs are currently on Zoom 

and offered at least three days a week. Programs include music, 
Hebrew classes, holiday programming, cooking and each 
provides a chance for people to come together safely and joyfully.

Sound: Twice weekly music classes, led by Joel Yan and  
Alison James, encourage participation; singing, clapping, 
dancing, playing along with musical instruments enhance the 
experience. On Fridays, the focus is on Shabbat songs and getting 
into the Sabbath spirit. Renowned local performer, Deborah 
Davis, gave a special concert in honour of Yom Yerushalyim 
(Jerusalem Day). Rabbi Deborah Zuker and Cantor Jason 
Green lead periodic Friday afternoon Kabbalat Shabbat services. 
They bring their wonderful voices, words of wisdom, and even  
a ukulele to the experience.

Weekly Hebrew Zoom sessions are now open and students are 
having fun listening to and learning the aleph-bet, key Hebrew 
words, and High Holy Days prayers.

Touch: In celebration of Tu B’Shevat, we decorated pots, dug in the earth and planted herbs, 
and talked about traditions associated with this holiday. BBQs and bonfires were not possible,  
so the planted herbs remind us of the outdoors and bring greenery into the home.

Taste: To prepare a wonderful 
dairy treat to celebrate Shavuot, 
supplies were delivered to each 
program and we came together on 
Zoom to learn about the holiday and 
bake cheesecake. Yum, what better 
way to celebrate the holiday!

Smell: Smelling fresh herbs, 
now growing in Tamir residential 
locations, and the aroma of freshly 
baked cheesecake remind us that 
every Judaic activity, whether we 
are physically together or not, can 
involve a full body experience and 
provide each of us with a feeling  
of involvement.

New Ways to Connect, Same Core Message –  
Support Tamir’s Judaic Program Now!

This year we have been challenged to create new ways to approach every aspect of our care and  
interaction. Your donations allow us to continue to make our participants feel connected and engaged. 

On behalf of all the Tamir participants and staff we want to thank you for your support!


