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Brighten the lives of individuals with 
developmental disabilities in our community

W e all need friends in life to provide a sense of belonging, 
to feel supported and valued and connected to others. 
Yet many people with developmental disabilities have 

limited opportunities to fulfill this very fundamental human need. 
Tamir plays a vital role in helping individuals with developmental 
disabilities to establish and maintain connections. Phillip, age 65, 
was referred to Tamir by Jewish Family Services several years ago. 
He lived with his family and when we first met, was very quiet and 
reserved with almost no social life. We were asked if we could help. 
Over time, and by working closely with his outreach worker, Phillip 
has established friendships with others supported by Tamir, now 

attends Judaic Outreach 
program activities and 
recently travelled on a 
day trip to Montreal with 
the group. It was exciting 
to see Phillip walking the 
runway alongside Rafael 
Araujo-Lopes from the 
Ottawa Redblacks, at 
Tamir’s recent Stepping 
Out in Style 2.0 Fashion 
Show. Each experience 
like this is a victory  
for Phillip!

David is a 38 year 
old man who lives with 
his aging mother. Due 
to significant abuse 
he suffered in the 
community at a young 
age, his mother felt her 
only option was to keep him close to her. As a result, David became 
increasingly reluctant to leave the safety of his home. Their challenges 
were compounded by growing health issues experienced by his mom. 
Tamir was asked to become involved about a year ago. With an initial 
focus on building trust and rapport, it took only a very short time for 
David to become comfortable with short walks in his neighborhood. 
This led to him joining a Judaic music program with others at Tamir. 
David is gaining the confidence to spend time with others. His mom 
is receiving precious respite from her constant responsibilities as 
caregiver, which she desperately needs. 

Funded in part by the Jewish Federation of Ottawa, Tamir’s Judaic 
Outreach program demonstrates the power of social connections; one 
person at a time, one step at a time! Petra, his mom has this to say:  
“I am happy David is being supported by Tamir, this is a place David  
is comfortable.”

David and his mom Petra Stoica.

Philip Ziekenoppasser, Tamir participant, and  
Rafael Araujo-Lopes, Ottawa Redblacks, strut their stuff on the 
catwalk at Tamir's Stepping Out in Style 2.0 Fashion Show.

The Power of Social Connections
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Tamir Staff Make All the Difference
By Lisa Giffin

W hen you work at Tamir, there are many rewards; the 
satisfaction of doing meaningful work, establishing 
relationships with the people we support, working with 

other like-minded people in a caring environment. At the same 
time, the work is challenging, fast paced and can be physically 
and emotionally draining. Tamir loses about 10% of its staff team 
every year, which is not unusual in our sector, either because people  
move to another agency, leave the field entirely or pursue new 
educational opportunities. 

Each time a staff member 
leaves Tamir, it takes time and 
energy to fill that position and 
orient the new person to the 
agency, the work we do and 
most importantly, the people 
we support. In the best case 
scenario, people we recruit are a 
great match with the agency and 
want to stay and build a future 
with us. Salaries and benefits 
only go so far in ensuring a long 
term commitment, especially 
in the non-profit social services 

world. So what else can we do to ensure staff feel valued and 
supported? Tamir recently asked our Staff Development Committee 
that very question. A long list of suggestions were generated, some 
simple, some more complex. 

Leadership development, better support to new employees, more 
training on changing health needs and chances to get together with 
other staff to problem solve were important suggestions. We’ve 
already started putting some things in place; creating training videos, 
setting up a mentor program for new staff, offering workshops on 
important topics like dementia are just a few examples. 

Since we are also a fun and sociable bunch, the committee 
suggested more opportunities to get together to have a good time! To 
that end, several events have taken place this year; a comedy night, 
a family baseball game and picnic, and most recently, a formal staff 
appreciation event. Staff were recognized for 5, 10, 15 and even 20 
years of service, with food, speeches, a staff appreciation video from 
the perspective of parents and members of the management team, 
and dancing to round off the evening. Amanda Moon, a member 
of the Staff Development Committee, said afterwards, “seeing 
everyone dressed up and mingling, hearing all the touching stories 
about staff who have been here for many years really made the night 
special. Hearing a heartfelt thank you from our Executive Director, 
Mark Palmer, was also appreciated. If you could measure morale on 
a scale, you would have seen the needle take a big leap forward after 
this wonderful event.” 

To continue the momentum, the committee plans to tackle a 
number of additional projects this coming year. We look forward 
to working together to create a leadership program, launch a new 
employee referral program and offer additional training to staff  
in 2020. 

Tamir Staff Development Committee. 

At Tamir’s Staff Appreciation event in 
November, more than 30 staff received 

years of service awards, including 
Colleen Bras, Primary Counsellor.

STAFF SPOTLIGHT is a new series highlighting staff who 
work at Tamir. Each newsletter will feature a different person, their 
role and what makes them go above and beyond in the service they 
provide to the people we support. 

Kalpa Jayanetti: 
At our recent Staff Appreciation 

event, Kalpa was recognized for his 10 
years of service. Although there were 
other staff who received that award, 
what is unique about Kalpa is the 
fact that he has spent those 10 years 
supporting the same three gentlemen. 
Kalpa has created a caring and respectful 
relationship with these individuals,  
knowing how best to support them 
through challenging experiences. 

Social anxiety is one of those challenges, and through time 
and individualized attention, Kalpa has been able to help them 

overcome some of their fears and ensure they have the community 
experiences they wish. A recent outing to a BBQ was the first 
Tamir event attended by one gentleman in several years. Spending 
time with friends was a real milestone in this person’s journey and  
Kalpa was there to make it a success.  

Q&A

Question: Tell us how you support individuals to get more 
involved in their community.

Answer: “When I support an individual to get out and try a new 
activity, I ensure their comfort beforehand by talking to them about 
the activity and what we can put in place to make them feel safe 
and secure. I judge their reaction to my suggestions in order to decide 
whether they are ready to try. Sometimes it takes many conversations 
and a few false starts before we take the final step. Throughout, I make 
sure I am non-judgemental and encouraging and focus on establishing 
a real comfort zone, both with me and the activity at hand. And then 
I say, “Let’s GO!”
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E verything we do in Tamir’s Judaic  
department is based on the goal of fostering 
inclusion to ensure our participants can lead 

full Jewish lives. We welcome the community to our 
events and seek opportunities for the community to 
welcome us.

The Judaic department is alive with energy 
and new programming and September and 
October brought a flurry of High Holy Day related 
activities. From social events, to arts and crafts, to 
religious services, Tamir participants were involved 
in events throughout the community. Religious 
service tickets were generously made available to 
our participants from three synagogues this year: 
KBI, Temple Israel, and Adath Shalom. 

In honour of Rosh Hashanah, over 50 people, 
Tamir participants and community members alike, 

T his February we will be celebrating Jewish Disability 
Awareness, Acceptance and Inclusion Month (JDAIM) 
in a whole new way. Shelly Christensen, founder of 

JDAIM, describes the initiative  as, “a unified effort among Jewish 
organizations worldwide to raise awareness and foster acceptance and 
inclusion of people with disabilities and mental health conditions 
and those who love them. JDAIM is a call to action for all of us as 
we act in accordance with our Jewish values, honoring the gifts and 
strengths that we each possess.” 

To celebrate and observe JDAIM, Tamir in collaboration with 
several community organizations will be welcoming Dr. Ora Horn 
Prouser, CEO and Academic Dean at The Academy for Jewish 
Religion, a pluralistic rabbinical, cantorial and graduate school in 
Yonkers, New York and author of Esau’s Blessing: How the Bible 

Embraces Those With Special Needs. Her book was recognized as a 
2012 National Jewish Book Council finalist 
and as a Gold winner in the 2016 Special 
Needs Book Awards.

Dr. Horn Prouser makes the case 
that many of our historical biblical 
figures had disabilities or could have 
received a developmental diagnosis 
and how the community supported 
them and ensured their success on their 
given path. Dr. Horn Prouser comments, 
“Analyzing biblical characters as 
individuals with disabilities has 
contributed a great deal to our reading of the Bible and to our 
understanding of the importance of diversity and inclusiveness 
in the Jewish world.”

A community-wide lecture is planned for Thursday, February 
20, 2020 at the SJCC, followed by other events throughout the 
weekend. 

We aim to collaborate with as many partners as possible. We 
welcome the entire Jewish community to join us in this important 
event to further the cause of inclusion.

Dr. Ora Horn Prouser

Spin the Dreidel, Bring your own Chanukiah to Light, Eat Latkes,  
Do Crafts, and Dance to Klezmer Music!Chanukah Party 2019

   Shine Your Light The Whole Community Is Invited!
SUNDAY, DECEMBER 22, 2019

2:00 - 4:00 PM
Kehillat Beth Israel

RSVP by Dec. 20th to Jodi  
at jodigreen@tamir.ca

2:00 - 2:45 PM: 
Sensory Friendly, no music

2:45 - 4:00 PM:
Party with Touch of Klez

All activities are continuous  
throughout the celebration

Tamir aims to be inclusive to all. Please let us know if you require a special accommodation

spent a day on a farm apple picking and visiting 
the petting zoo. Cantor Green joined us for some 
singing and shofar blowing. Everyone went home 
refreshed from a day out with enough apples to 
make pies for the entire community. 

Our annual Sukkot party was celebrated in 
Tamir’s new sukkah at the Killeen residence.  
Tamir participants and their families spent an 
afternoon in the shade of the new sukkah while 
enjoying snacks, shaking the Lulav and Etrog, and 
singing holiday songs. It was wonderful to see so 
many people attend and enjoy the holiday.

This year, the Chanukah party will be  
open to the whole community, we’ve planned  
some exciting new activities to jazz up this popular 
event. Looking forward to seeing you there!

Judaic Happenings…
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LIVING TAMIR VALUES

JOY

CREATIVITY

PURPOSE

COMMITMENT

TIKKUN OLAM  
REPAIRING THE WORLD 

VISION

GROWING TOGETHER

KEHILLAH (COMMUNITY)
SOCIAL  

INVOLVEMENT

NEW EXPERIENCES

INCLUSION

FUN


